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Impact reporting
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A quantified or financialized measure of the success of 
particular social interventions delivered by charities or social 
enterprises.

Useful for funders of social interventions and improves 
resource allocation – especially relevant for private social 
investors seeking blended financial and social returns from 
their investment.

But measuring and reporting social impact can have 
adverse consequences 
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Table 9: Valuation 
 

Stakeholder Outcome Financial proxy description Value Source 

Companions 
 

 
 

Reduced risk of 
homelessness 

Annual cost of renting a room 
(short-term Companions) 

£4,420 Room Rental Index ± 
spareroom.com 

http://www.spareroom.
co.uk/rentalindex?&urls
ession_id=17904975&
urlsession_key=12833
438163398&tid=12833
43816282964674&tle= 

 

Cost of house move (long-term 
Companions) 

£9,500 
 

Reduced 
substance 

misuse 

Average annual cost of 
supporting a drug habit for a 

problematic drug user 

£16,500 (Bennet, 2000) 

Improved 
physical health 

Difference between average 
Quality Adjusted Life Year 

(QUALY) and the value of a 
life  liYed  ZiWh  µmodeUaWe  

pUoblemV¶ 

£26,750 Calculated an inflated 
QUALY for the value of 
an average statistical 

life (£25,000) with TTO 
score of 0.59 (1=no 
problem, 2=some 
problem, 3=severe 
problem). This was 

based on a score of 3 
for all areas. EQ-5D 

index calculator: 
www.economicsnetwor
k.ac.uk/health/EQ_5D_

index_calculator.xls 

Increased value for long-term 
Companions. Difference 

between average QUALY and 
Whe  YalXe  of  a  life  ZiWh  µVeYeUe  

pUoblemV¶. 

£39,250 

Re-established 
relationships 
with children 

Research suggests an 
average family spends 49 
minutes together per day. 
Converted into an annual 
figure and multiply by the 

average wage to obtain value 
of time. 

£3,688 http://www.independen
t.co.uk/news/uk/home-
news/49-minutes-the-

time-each-day-the-
average-family-

spends-together-
1987035.html 

Reduced 
loneliness 

A partial QUALY based on a 
VcoUe  of  3  foU  µXVXal  acWiYiWieV¶,  
which isolates the part of life 

that relates to social relations. 

£13,800 www.economicsnetwor
k.ac.uk/health/EQ_5D_

index_calculator.xls 

Increased 
financial 
security 

Value of savings accrued while 
at Emmaus with 3% interest 

£312 MIR Data 

Increased 
leisure time 

Value of holiday allowance 
provided to Companions 

£200 MIR Data 



Some problems with impact reporting

• Gaming of results
• Contracting issues
• Denial of service
• Effects on staff
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Gaming of results

Target easiest 
beneficiaries - “cream 
skimming” (OECD, 2016)

Provision of misleading 
information (Lowe and Wilson, 
2015, McHugh et al, 2013)
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Contracting issues
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Private investors may have stronger contracting 
skills than local authorities in particular regarding 
definitions of impact measures (e.g., Utah pre-
school SIB)



Denial of service

Excluding most difficult 
targets - “Parking” (OECD, 2016)

Randomised control trials 
require non-treatment 
group 
(Tse and Warner, 2018, Worrall, 2008)
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Motivation of caseworkers 
Financialising/quantifying 
moral activities
• Might undermine intrinsic 

motivation (Benabou and Tirole, 
2006; Morley, 2020; Titmuss, 1971, 
UNDP, 2018)

Form-filling vs helping 
needy clients 

9



A bigger question about the markets 
enabled by impact measures
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Should these individuals become sources of profit?



Conclusion

Problems with impact reporting 
include:

*Gaming of results 
*Contracting issues 
*Denial of service
*Effects on staff motivation
*Enabling the commoditisation of beneficiaries


