The role of mentorship within
university accelerators




Accelerators Provide a Variety of Service

Cohen et al. (2019):

* 37% education

° 90% external mentors
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Measuring Advice
Typology of Early-Stage
Startup Activities

Activities

Conduct Market Research:
Conduct Product Research:
Determine Regulatory Reqs:
Dev. Financial Plans, Models:
Dev. Sales, Marketing Strategy:
Develop Business Plan:
Develop Hiring Plan:

Develop IP Strategy:

Prepare For Financing:

Dev. Product, Tech Roadmap:
Do Demo, Pilot, POC:
Obtain Letter Of Intent:
Quantify Value Proposition:
Validate Product Market Fit:
Build Prototype, MVP:
Validate Reg. Process:
Validate Technology:
Choose Market:

Develop Sales Processes:
Build Organization:

Dev. Production Capability:
Form Partnership:

Deliver Product:

Do Marketing:

Grow Sales, Customers:
Develop Technology, Product:
Launch Product:

Obtain Regulatory Approval:
Hire Advisors:

Hire Co-Founder:

Hire Employees:

Get Data:

License, Pantent IP:

Raise Money:

Tasks

t,: Market Product Research
t,: Planning (Financial, IP, Sales, Reg.)
t5: Product, Technology Roadmap

t,: Product Market Fit Validation
ts: Tech, Regulatory Validation

ts: Market Selection, Sales Processes
t-: Organization Building

tg: Sales and Marketing

ty: Tech Dev., Approval, Launch

t10: Hire Employees, Advisors, Co-Founders
t11: License, Patent IP; Obtain Data for ML
t1,: Raise Money

Conceptual
Categories

Analysis

Experimentation

Implementation

Resource
Acquisition




Learning vs. Doing

How do founders prioritize their business tasks?
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Do Founders Learn from Mentors?

Exploring the Causal Impact of Mentorship on Performance
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Who Mentors are Matters!

Mentors often from the local investor community
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