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Research Question

Does rules-based engagement by an index provider affect corporate climate policies?
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Setup

▶ Index provider has a family of climate indices (EU PAB/CTB compliant)
▶ Indices are tracked by ETFs of about USD 100m and licensed by institutional investors

with assets > USD 1 trillion
▶ Index rule: without a Science-Based Target (SBT) verified by the Science-based targets

initiative (SBTI), the weight in the index is reduced each year, reaching zero in 2030.
▶ Index rules are publicly available
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Outcome Variable

▶ SBT Status provided by Science-based
target initiative (SBTi) online
https://sciencebasedtargets.org/
companies-taking-action/

▶ Public registry, independent of the index
provider

▶ Two-step process: 1. Commitment, 2.
Verified Target (within 2 years)

▶ We count both “Targets set” and
“Committed” as a successful outcome

Heeb, Kölbel Climate Engagement 4 / 9

https://sciencebasedtargets.org/companies-taking-action/
https://sciencebasedtargets.org/companies-taking-action/


Treatment

The treatment is a letter highlighting the importance of an SBTI target to avoid index
exclusion, sent by mail from the CEO to the chairperson of the board.

▶ Population: 1227 international firms
without SBTI target

▶ 300 treated firms; 927 control
▶ Letters sent in February 2022,
▶ Outcome observed Jan. 31, 2023
▶ The procedure was pre-registered:

https://www.socialscienceregistry.
org/trials/8924
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Results: SBT Commitments over Time

Control Treatment
SBT No 781 237
SBT Yes 146 63
Sum 927 300
Fraction Yes 15.7% 21.0%

Pearson’s Chi-Square Test: 4.42,
p=0.036**
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Results: Probit Regression
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Results: Longer Term Effects on Verified Targets
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Implications

▶ Combining exit and voice: Engagement can increase the salience of an existing threat of
exit

▶ Financial institutions that already apply ESG screens could proactively inform companies
about these screens.

▶ Index providers can offer collective, rules-based engagement
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